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Developing Organizational Maturity for Effective Project Management Silvius, Gilbert,Karayaz, Gamze,2018-03-09
Despite criticism for their serious shortcomings maturity models are widely used within organizations The appropriate
applications of these models can lead to organizational and corporate success Developing Organizational Maturity for
Effective Project Management is a critical scholarly publication that explores the successes and failures of maturity models
and how they can be applied competently to leadership within corporations Featuring coverage on a wide array of topics
such as project management maturity agile maturity and organizational performance this publication is geared toward
professionals managers and students seeking current research on the application of maturity models to corporate success

Project Management for Research and Development Lory Mitchell Wingate,2025-04-03 Research and development
R D activities do not fit the traditional project model They may seem difficult to manage because of their inherent ambiguity
the need for creative exploration and often the lack of having defined milestones and outcomes However project management
methods along with systems engineering as a complementary discipline provide the ability to categorize R D activities bound
them and then assess progress along a defined course of action They also provide information about status and progress
visibility into opportunities and challenges that might otherwise be missed allowing timely course corrections Project
Management for Research and Development Guiding Innovation for Positive R D Outcomes Second Edition provides methods
for optimizing results in R D by using structured processes that come from project management and are intertwined with the
key complementary discipline of systems engineering It provides processes tools and techniques to assess and manage
creative activities in an optimal way The core of the book is a flexible framework which lifts the burden off organizations that
do not want to invest heavily in implementing a significant number of often conflicting processes It is a lightweight flexible
structure to help organizations and individuals meet their most important goals no matter how complicated or complex these
goals may be Each chapter in the book includes Apply Now exercises which allow immediate application of fundamental
concepts summarizes key points of concepts and terms and provides templates to apply the ideas from each chapter to a real
life situation The book also features unique and creative case studies to demonstrate the application of project management
to various R D projects Organizational Project Management Maturity Model (OPM3) Project Management
Institute,2013 Organizations turn to OPM3 R because it helps them bridge the gap between strategy and individual projects
and provides a way to advance strategic interests through the application of project management principles and practices
Organizational Project Management Maturity Model OPM3 R Third Edition is the result of years of development and
continues to build on the foundation formed by the input of hundreds of project management practitioners and consultants
from countries around the world Organizational Project Management Maturity Model (OPM3) Project Management

Institute, 2008 Organizational Project Management Maturity Model (OPM3®) ,2013 Organizational Project



Management Maturity Model (OPM3) ,2008 Organizational Project Management Maturity Model (OPM3) - Third
Edition ,2013 Organizational Project Management Maturity Model (OPM3) ,2003 Organizational Project
Management Maturity Model (OPM3) Project Management Institute,2003 Project Management Maturity Model,
Third Edition ]. Kent Crawford,2014-10-29 Following in the tradition of its bestselling predecessors Project Management
Maturity Model Third Edition provides a roadmap for improving project success and boosting organizational performance
This edition presents new and revised material based on the Project Management Institute s PMI s A Guide to the Project
Management Body of Knowledge Fifth Edition PMBOK Guide Chapters are based on the 10 knowledge areas specified in PMI
s standard A cornerstone of the author s organization PM Solutions has been the Project Management Maturity Model
PMMMSM This book fully describes the model to provide you with a comprehensive tool to improve your organization s
project management practices The book covers the areas critical to organizational improvement including the project
management office management oversight and professional development After reading this book you will understand how to
Determine the maturity of your organization s project management processes and use that information to address business
needs Map a logical path to organization wide process improvement Set priorities for short term process improvement Assess
the need for a project management office Track progress against your project management improvement plan Build and
sustain a culture of project management excellence The book provides you with a conceptual framework to optimize specific
project management processes and boost the capabilities of your organization It presents best practices for determining
portfolio maturity setting short term priorities improving portfolio management processes and tracking progress It also
includes a checklist for assessing your organization s project management maturity as well as an updated version of PM
Solutions Project Portfolio Management Maturity Model Project Management Maturity Model J. Kent
Crawford,2021-04-11 Assisting organizations in improving their project management processes the Project Management
Maturity Model defines the industry standard for measuring project management maturity and agile and adaptive capabilities
Project Management Maturity Model Fourth Edition provides a roadmap showing organizations how to move to higher levels
of organizational behavior improving project success and organizational performance It s a comprehensive tool for enhancing
project management practices covering areas critical to organizational improvement such as the project management office
management oversight and professional development It also provides methods for optimizing project management processes
and suggestions for deploying the model as a strategic tool in improving business outcomes New material in each chapter
also outlines good practices for implementing adaptive an agile processes The book also includes the Project Portfolio
Management Maturity Model which covers best practices for determining portfolio maturity setting short term priorities
implementing benefits realization management improving portfolio management processes and tracking progress The author
J Kent Crawford CEO of PM Solutions describes the basics of project management maturity including the benefits of



assessing maturity and presents a comprehensive framework for improving organization s processes Chapters are based on
the ten project management knowledge areas specified in the Project Management Institute s standard the PMBOK Guide
This edition provides new and revised materials based on the PMBOK Guide including a fresh focus on agile and adaptive
methods benefits realization and organizational change management Organizations can use this book to Determine the
maturity of your organization s project management processes Gauge readiness for agile transformation Map out a logical
path to improve your organization s processes Set priorities for short term process improvement Track and visualize
improvements in project management over time Learn to translate process maturity into business results After an objective
assessment an organization can set its goals for increasing the capability of its processes and develop a plan for reaching
those goals This book is ideal for anyone involved with improving the capability of an organization s project and portfolio
management processes Project Management Maturity Models for Organizational Performance Chin M.M.,
Christina,2025-03-20 Project Management Maturity Models PM3 are meant to aid organizations working to execute their
projects effectively and completely Despite increasing project management education and certification many organizations
still struggle with project success rates So why do PM3s designed to enhance project management capabilities continue to
fail to deliver expected results Project Management Maturity Models for Organizational Performance addresses this question
by analyzing the obstacles to PM3 adoption and the factors contributing to high project failure rates The book gathering
feedback from over 1 200 PM practitioners sheds light on the limitations of existing PM3s and offers solutions to overcome
these challenges The proposed solution the Duplex Project Management Maturity Model DPM3 provides a more user friendly
and adaptable approach to assessing PM3 capabilities for different project types and scales Organizational Project
Management Rosemary Hossenlopp PMP,2010-06-01 Improve Your Business Results Through Organizational Project
Management Organizational project management OPM aligns project deliverables with strategy Understanding this
emerging process is essential for all stakeholders from the corporate sponsor to project team members OPM is a valuable
new tool that can enhance your organization s successful execution of projects in alignment with strategic priorities Under
the editorship of Rosemary Hossenlopp PMP ten contributors from around the globe representing a wide variety of industries
offer valuable insights on how OPM can give any organization the competitive edge They discuss how to Improve business
outcomes Better align project work with strategies Set priorities Organize project work Whether you direct projects fund
projects or conduct project work Organizational Project Management Linking Strategy and Projects is vital to your
understanding of this emerging business discipline Using the Project Management Maturity Model Harold
Kerzner,2011-11-29 Updated for today s businesses a proven model FOR assessment and ongoing improvement Using the
Project Management Maturity Model Second Edition is the updated edition of Harold Kerzner s renowned book covering his
Project Management Maturity Model PMMM In this hands on book Kerzner offers a unique industry validated tool for helping



companies of all sizes assess and improve their progress in integrating project management into every part of their
organizations Conveniently organized into two sections this Second Edition begins with an examination of strategic planning
principles and the ways they relate to project management In the second section PMMM is introduced with in depth
coverage of the five different levels of development for achieving maturity Easily adaptable benchmarking instruments for
measuring an organization s progress along the maturity curve make this a practical guide for any type of company Complete
with an associated Web site packed with both teaching and learning tools Using the Project Management Maturity Model
Second Edition helps managers engineers project team members business consultants and others build a powerful
foundation for company improvement and excellence 100 Organizational Improvements Using OPM3® José Angelo
Pinto,Project Management Institute,2013 Based on the OPM3 Portugal project this paper demonstrates how PMI s
Organizational Project Management Maturity Model OPMa3 is being used to assess and transform 100 case study projects in
Portugal Through the project participating organizations selected are assessed and data collected to show expected and
actual results In this paper the author describes the process for selecting participating organizations as well as how projects
are assessed results collected to date how recommendations and improvement plans are influencing change in the
organizations and possible future implications from the study and results Case Studies in Project, Program, and
Organizational Project Management Dragan Z. Milosevic,Peerasit Patanakul,Sabin Srivannaboon,2011-08-17 The ever
expanding market need for information on how to apply project management principles and the PMBOK contents to day to
day business situations has been met by our case studies book by Harold Kerzner That book was a spin off from and ancillary
to his best selling text but has gained a life of its own beyond adopters of that textbook All indications are that the market is
hungry for more cases while our own need to expand the content we control both in print and online woudl benefit from such
an expansion of project management case content The authors propose to produce a book of cases that compliment Kerzner s
book A book that offers cases beyond the general project management areas and into PMI s growth areas of program
management and organizational project management The book will be structured to follow the PMBOK in coverage so that it
can not only be used to supplement project management courses but also for self sudy and training courses for the PMP
Exam PMI PMBOK PMP and Project Management Professional are registered marks of the Project Management Institute Inc
The Standard for Organizational Project Management (OPM) ,2018-06-21 PMI s latest foundational standard The
Standard for Organizational Project Management OPM expands upon the popular Implementing Organizational Project
Management A Practice Guide published in 2014 This newly created standard is a result of survey feedback that revealed
acceptance of the approach and increasing interest in an expanded version OPM is defined as the integration of people
knowledge and processes supported by tools across all functional domains of the organization The approach further advances
an organization s performance by developing and linking portfolio program and project management principles and practices



with organizational enablers e g structural cultural technological and human resource practices and business processes to
support strategic objectives OPM helps organizations deliver value through the following principles Aligning strategy
Consistent execution and delivery Cross functional collaboration Adding value to the organization Continuous training
Although useful for any organization that is seeking to better meet its strategic objectives this standard is particularly
beneficial for organizations that do not have a unified project management approach The Benefits of Project Management
Maturity Assessments Steven Mitchell, Henry Linger,]Jill Owen,Project Management Institute,2008 Numerous project
professionals have debated the advantages of using PMI s Organizational Project Management Maturity Model OPM3 to
assess an organization s project management maturity This paper examines four case studies involving organizations from
Australia New Zealand and the United States US in using OPM3 to determine an organization s project management maturity
In doing so it discusses the advantages and disadvantages of using project management maturity models and overviews the
purpose and the process of applying the OPM3 model noting its key elements and relationships It then analyzes the case
studies showing how the profiled organizations Australia s Centrelink a New Zealand public sector organization a US state
government s information technology IT division US based Washington Savannah River Company used OPM3 to assess their
project management maturity It details the findings identifying each company s organizational context assessment type and
scope assessment triggers and project management maturity Project Management Maturity Model, Second Edition
J. Kent Crawford,2006-07-24 Assisting organizations in improving their project management processes the Project
Management Maturity Model defines the industry standard for measuring project management maturity Project Management
Maturity Model Second Edition provides a roadmap showing organizations how to move to higher levels of organizational
behavior improving project success and organizational performance It s a comprehensive tool for enhancing project
management practices covering areas critical to organizational improvement such as the project office management
oversight and professional development It also provides methods for optimizing project management processes The book also
includes the Project Portfolio Management Maturity Model which covers best practices for determining portfolio maturity
setting short term priorities improving portfolio management processes and tracking progress The author ] Kent Crawford
CEO of PM Solutions describes the basics of project management maturity including the benefits of assessing maturity and
presents a comprehensive framework for improving organization s processes Chapters are based on the nine project
management knowledge areas specified in the Project Management Institute s standard the PMBOK Guide This edition also
provides new and revised materials based on the PMBOK Guide Third Edition After an objective assessment an organization
can set its goals for increasing the capability of its processes and develop a plan for reaching those goals This book is ideal
for anyone involved with improving the capability of an organization s project and portfolio management processes

Project Management Maturity Model J. Kent Crawford,2001-11-05 Project Management Maturity Model Providing a



Proven Path to Project Management Excellence offers effective strategies for the implementation of efficient project
management systems for increased levels of organizational maturity time and cost conservation quality assurance and project
success It details areas critical to organizational improvement such as the project office management oversight professional
development risk assessment and streamlining processes Summarizing methods to identify analyze and control factors
affecting project quality and scheduling Project Management Maturity Model supplies descriptions of the component
qualities and characteristics of each layer of the maturity level techniques to build a culture of project management
excellence an industry wide benchmarking survey of project management maturity a logical path to improve organizational
processes tools to measure company progress a set of priorities for short term improvement actions and more



Eventually, you will categorically discover a other experience and expertise by spending more cash. nevertheless when?
attain you receive that you require to get those every needs subsequent to having significantly cash? Why dont you try to
acquire something basic in the beginning? Thats something that will guide you to understand even more all but the globe,
experience, some places, considering history, amusement, and a lot more?

It is your enormously own mature to discharge duty reviewing habit. along with guides you could enjoy now is
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Introduction

Free PDF Books and Manuals for Download: Unlocking Knowledge at Your Fingertips In todays fast-paced digital age,
obtaining valuable knowledge has become easier than ever. Thanks to the internet, a vast array of books and manuals are
now available for free download in PDF format. Whether you are a student, professional, or simply an avid reader, this
treasure trove of downloadable resources offers a wealth of information, conveniently accessible anytime, anywhere. The
advent of online libraries and platforms dedicated to sharing knowledge has revolutionized the way we consume information.
No longer confined to physical libraries or bookstores, readers can now access an extensive collection of digital books and
manuals with just a few clicks. These resources, available in PDF, Microsoft Word, and PowerPoint formats, cater to a wide
range of interests, including literature, technology, science, history, and much more. One notable platform where you can
explore and download free Organizational Project Management Maturity Model Opm3 Author Project Management Institute
Sep 2013 PDF books and manuals is the internets largest free library. Hosted online, this catalog compiles a vast assortment
of documents, making it a veritable goldmine of knowledge. With its easy-to-use website interface and customizable PDF
generator, this platform offers a user-friendly experience, allowing individuals to effortlessly navigate and access the
information they seek. The availability of free PDF books and manuals on this platform demonstrates its commitment to
democratizing education and empowering individuals with the tools needed to succeed in their chosen fields. It allows
anyone, regardless of their background or financial limitations, to expand their horizons and gain insights from experts in
various disciplines. One of the most significant advantages of downloading PDF books and manuals lies in their portability.
Unlike physical copies, digital books can be stored and carried on a single device, such as a tablet or smartphone, saving
valuable space and weight. This convenience makes it possible for readers to have their entire library at their fingertips,
whether they are commuting, traveling, or simply enjoying a lazy afternoon at home. Additionally, digital files are easily
searchable, enabling readers to locate specific information within seconds. With a few keystrokes, users can search for
keywords, topics, or phrases, making research and finding relevant information a breeze. This efficiency saves time and
effort, streamlining the learning process and allowing individuals to focus on extracting the information they need.
Furthermore, the availability of free PDF books and manuals fosters a culture of continuous learning. By removing financial
barriers, more people can access educational resources and pursue lifelong learning, contributing to personal growth and
professional development. This democratization of knowledge promotes intellectual curiosity and empowers individuals to
become lifelong learners, promoting progress and innovation in various fields. It is worth noting that while accessing free
Organizational Project Management Maturity Model Opm3 Author Project Management Institute Sep 2013 PDF books and
manuals is convenient and cost-effective, it is vital to respect copyright laws and intellectual property rights. Platforms
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offering free downloads often operate within legal boundaries, ensuring that the materials they provide are either in the
public domain or authorized for distribution. By adhering to copyright laws, users can enjoy the benefits of free access to
knowledge while supporting the authors and publishers who make these resources available. In conclusion, the availability of
Organizational Project Management Maturity Model Opm3 Author Project Management Institute Sep 2013 free PDF books
and manuals for download has revolutionized the way we access and consume knowledge. With just a few clicks, individuals
can explore a vast collection of resources across different disciplines, all free of charge. This accessibility empowers
individuals to become lifelong learners, contributing to personal growth, professional development, and the advancement of
society as a whole. So why not unlock a world of knowledge today? Start exploring the vast sea of free PDF books and
manuals waiting to be discovered right at your fingertips.

FAQs About Organizational Project Management Maturity Model Opm3 Author Project Management Institute Sep
2013 Books

1. Where can I buy Organizational Project Management Maturity Model Opm3 Author Project Management Institute Sep
2013 books? Bookstores: Physical bookstores like Barnes & Noble, Waterstones, and independent local stores. Online
Retailers: Amazon, Book Depository, and various online bookstores offer a wide range of books in physical and digital
formats.

2. What are the different book formats available? Hardcover: Sturdy and durable, usually more expensive. Paperback:
Cheaper, lighter, and more portable than hardcovers. E-books: Digital books available for e-readers like Kindle or
software like Apple Books, Kindle, and Google Play Books.

3. How do I choose a Organizational Project Management Maturity Model Opm3 Author Project Management Institute
Sep 2013 book to read? Genres: Consider the genre you enjoy (fiction, non-fiction, mystery, sci-fi, etc.).
Recommendations: Ask friends, join book clubs, or explore online reviews and recommendations. Author: If you like a
particular author, you might enjoy more of their work.

4. How do I take care of Organizational Project Management Maturity Model Opm3 Author Project Management Institute
Sep 2013 books? Storage: Keep them away from direct sunlight and in a dry environment. Handling: Avoid folding
pages, use bookmarks, and handle them with clean hands. Cleaning: Gently dust the covers and pages occasionally.

5. Can I borrow books without buying them? Public Libraries: Local libraries offer a wide range of books for borrowing.
Book Swaps: Community book exchanges or online platforms where people exchange books.
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6. How can I track my reading progress or manage my book collection? Book Tracking Apps: Goodreads, LibraryThing,
and Book Catalogue are popular apps for tracking your reading progress and managing book collections. Spreadsheets:
You can create your own spreadsheet to track books read, ratings, and other details.

7. What are Organizational Project Management Maturity Model Opm3 Author Project Management Institute Sep 2013
audiobooks, and where can I find them? Audiobooks: Audio recordings of books, perfect for listening while commuting
or multitasking. Platforms: Audible, LibriVox, and Google Play Books offer a wide selection of audiobooks.

8. How do I support authors or the book industry? Buy Books: Purchase books from authors or independent bookstores.
Reviews: Leave reviews on platforms like Goodreads or Amazon. Promotion: Share your favorite books on social media
or recommend them to friends.

9. Are there book clubs or reading communities I can join? Local Clubs: Check for local book clubs in libraries or
community centers. Online Communities: Platforms like Goodreads have virtual book clubs and discussion groups.

10. Can I read Organizational Project Management Maturity Model Opm3 Author Project Management Institute Sep 2013
books for free? Public Domain Books: Many classic books are available for free as theyre in the public domain. Free E-
books: Some websites offer free e-books legally, like Project Gutenberg or Open Library.
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Knitting Pattern for Elsa Hat Aug 27, 2017 — Jul 31, 2017 - Knitting patterns inspired by the movie Frozen include the
characters your love: Elsa, Anna, Olaf, and more in hats, toys, ... Frozen Knitting Patterns Knitting patterns inspired by the
movie Frozen include the characters your love: Elsa, Anna, Olaf, and more in hats, toys, clothing, and more. Elsa Knit Hat -
Craftimism Feb 12, 2015 — The pattern for this hat can be found here on Ravelry, here on Craftsy, or purchased directly
here. Heidi Arjes at 5:40 PM. Crochet Elsa Hat pattern - easy pattern This tutorial teaches you how to make a Crochet Elsa
hat. If you love Disney princesses then you will love this hat. I will give you step by step ... Easy Knit Princess Hats - Inspired
by the Movie “ ... Step 3: Knit the Hat ... Cast on 36 stitches very loosely. This will make the hat stretchier. ... Begin to shape
the top of the hat. ... Row 3: Knit. ... Cut yarn ... Elsa Knit Crown Hat Nov 2, 2014 — The second hat followed the free
Princess Crown Pattern where the crown is a band of same sized points, knit from the top of the points down. Frozen inspired
Elsa hat pattern by Heidi Arjes Feb 22, 2015 — This is a hat inspired by Elsa from the Disney movie Frozen. This hat will
definitely delight the little Elsa fans in your life! Crochet Beanie Free Pattern, Elsa Beanie Work up this crochet beanie free
pattern in just one and a half hours. The easy textured stitch is perfect for beginner crocheters. Every Princesses DREAM |
Frozen Crochet Elsa Hat - YouTube Psychology: Themes and Variations, 9th Edition The text continues to provide a unique
survey of psychology that meets three goals: to demonstrate the unity and diversity of psychology's subject matter, to ...
Psychology: Themes and Variations, 9th edition A trained social psychologist with a very strong quantitative background, his
primary area of research is stress and health psychology. Weiten has also ... Psychology: Themes and Variations, 9th ed.
Professional Specialties in Psychology. Seven Unifying Themes. Themes Related to Psychology as a Field of Study. Themes
Related to Psychology's Subject Matter. Psychology Themes and Variations 9th Ed By Wayen Weiten.pdf Weiten has
conducted research on a wide range of topics, including educational measure- ment, jury decision making, attribution theory,
pres- sure as a form of ... Psychology: Themes and Variations, 9th Edition - Hardcover The text continues to provide a unique
survey of psychology that meets three goals: to demonstrate the unity and diversity of psychology's subject matter, to ...
Psychology : THEMES AND VARIATIONS "Weiten's PSYCHOLOGY: THEMES AND VARIATIONS, Ninth Edition, maintains
this book's strengths while addressing market changes with new learning objectives, ... 9781111354749 | Psychology Themes
and Variations Jan 1, 2012 — Weiten's PSYCHOLOGY: THEMES AND VARIATIONS, Ninth Edition maintains this book's
strengths while addressing market changes with new learning ... Psychology Themes and Variations 9th Edition Wayne ...
Psychology Themes and Variations 9th Edition Wayne Weiten Solutions Manual - Free download as PDF File (.pdf), Text File
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(.txt) or read online for free. Psychology: Themes and Variations, 9th edition - Hardcover Psychology: Themes and Variations,
9th edition - ISBN 10: 1111837503 - ISBN 13: 9781111837501 - Cengage Learning, Inc - 2012 - Hardcover. Test Bank For
Psychology Themes and Variations Version 9th ... Solution Manual Fundamentals of Photonics 3rd Edition ... Solution Manual
for Fundamentals of photonics 3rd Edition Authors :Bahaa E. A. Saleh ,Malvin Carl Teich Solution Manual for 3rd Edition is
provided ... Fundamentals Of Photonics 2nd Edition Textbook Solutions Access Fundamentals of Photonics 2nd Edition
solutions now. Our solutions are written by Chegg experts so you can be assured of the highest quality! FUNDAMENTALS OF
PHOTONICS SOLUTIONS MANUAL Feb 20, 2019 — Saleh & Teich. Fundamentals of Photonics, Third Edition: Exercise
Solutions. ©2019 page i. FUNDAMENTALS OF. PHOTONICS. THIRD EDITION. SOLUTIONS ... Fundamentals of Photonics
by Saleh and Teich : r/Optics Anyone know where I find some sort of solution manual for Saleh and Teich Fundamentals of
photonics? The examples are incredibly non-trivial, ... Fundamentals of Photonics Solutions by Saleh | PDF PDF
Fundamentals of Photonics Solutions by Saleh Compress - Apple Prodos Manual - American Ways Answer Key - Magazines -
Thoracic Imaging A Core Review - Studio D B1 ... Solution Manual for Fundamentals of Photonics by Bahaa ... How to find the
solution book or manual of Fundamentals ... Aug 16, 2015 — How do I find the solution book or manual of Fundamentals of
Photonics, 2nd Edition by Bahaa E. A. Saleh and Malvin Carl Teich? Solution of Fundamentals of Photonics | PDF solution of
Fundamentals of Photonics - Read online for free. solution of ... Nissan Automatic Transmission RE4R01A Service
Manual.pdf. Frank Ch Ccaico. Fundamentals of Photonics Solutions by Saleh Maybe you have knowledge that, people have
look numerous time for their favorite books with this fundamentals of photonics solutions by saleh, but end stirring ...
Fundamentals of Photonics The photographs of Saleh and Teich were provided courtesy of Boston ... B. E. A. Saleh,
Introduction to Subsurface Imaging, Cambridge. University Press, 2011 ...



